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AUTUMN NEWSLETTER
Welcome to our Autumn Update. After an unusual summer,

we are looking forward to an extremely busy next quarter.

In addition to providing an overview of how our departments

are negotiating the continuous change brought with the

Covid-19 pandemic, this newsletter aims to communicate

how we are providing our services through the ‘new

normal’.

As always, we are on hand to help and advise during this

time and are contactable through email, phone and video

calls. 

Chris Hall
CEO

chall@hilcoglobal.eu
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Chris Hall, CEO of Hilco Valuation Services Eur

MACHINERY & BUSINESS ASSETS
The summer months have shown no let up in new corporate recovery and corporate disposal instructions.
Interestingly, we have conducted several auctions throughout the summer period which bucks the tradition
of August being a “non auction” month and have seen registrants at an all time high. We have conducted
online auctions in the engineering, window manufacturing, power generation, woodworking, automotive,
foundry and plastic injection moulding sectors with all sales exceeding expectations. Using our in-house
marketing team, we have been able to target both end users and brokers alike and worked closely with our
US and European colleagues to maximise sale exposure.

The Casual Dining and Retail sectors continue to keep many members of the team busy with our
Inventory, Real Estate and IP colleagues all being involved in these multi-faceted valuation cases. We
have also seen an increase in valuation cases for companies supplying into the hospitality sectors. 

We have recently completed a sale of memorabilia and stadium assets for Brentford Football Club in
advance of their move to a new stadium at nearby Kew Bridge. The two day sale attracted nearly 1500
approved bidders with buyers from as far afield as Australia and Hong Kong. Assets ranging from football
shirts to stadium signage and turnstiles and attracted competitive bidding and in excess of 12,000 page
views with c. 425 unique buyers.

Based on feedback from our corporate recovery client base, we are expecting a busy end to the year for
insolvency work.

Peter Atkinson
Managing Director

patkinson@hilcoglobal.eu
+44 7971 997703
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INVENTORY
The Inventory team continues to be busy, providing professional advice to asset based lenders and
corporate advisors in respect of potential and existing deals throughout the summer and into the autumn.

In a slight change to the norm, we have been increasingly offering guidance to the Restructuring Sector.
Companies, particularly in the retail sector, are looking to formulate CVAs and come to arrangements with
their landlords.

In these instances advice has been provided on the basis of Market Value, rather than from an Orderly
Liquidation perspective, providing opinions of estimated Market Values assuming either ‘In Situ’ or ‘Ex Situ’
basis. An ‘In Situ’ basis is intended to reflect the likely price that a purchaser may pay for the subject
inventory in the case of a ‘Pre-Pack’, i.e. a sale of the inventory as part of a wider transaction, involving
other Company assets, such as business assets, intellectual property, goodwill, etc. An ‘Ex Situ’ basis
reflects the likely value should the business cease to operate on ‘Day One’, i.e. a sale of the inventory for
removal from the premises at the expense of the purchaser, in isolation from any other aspects of the
business.

Hilco have been able to offer real world experience in reporting liquidation strategies and likely outcomes in
these scenarios. In a number of these cases we have also provided advice on branding related issues,
should inventory need to be de-branded and the likely impact on the saleability or otherwise in such
circumstances.

Mark Newman
Managing Director

mnewman@hilcoglobal.eu
+44 7920 149076
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ACCOUNTS RECEIVABLE & 
INVENTORY FIELD EXAM

Our Field Examination team is experiencing a very busy end to the summer. We are working on a number
of transactions in the UK and Europe with asset values ranging from £500k to £400 million. Our current
varied transactions includes acquisitions, re-financing and recurring, periodic field exams.

In addition to accounts receivable field exams, more and more stakeholders are also seeing the added
value that inventory field exams can provide in complementing the Inventory Appraisal process.  This
includes all areas of testing in support of an inventory borrowing base.

Recent industry sectors we have worked on include aerospace, retail, recruitment, facilities management,
steel, packaging, I.T. services, engineering and plastics.

We are always happy to utilise our experience and discuss any opportunities on a ‘no names’ basis very
early on in a transaction in order to provide advice around potential values.

Mark Llewellyn
Managing Director

mllewellyn@hilcoglobal.eu
+44 7734 388768
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REAL ESTATE
The last 6 months have seen our Real Estate team involved in a wide spectrum of work streams, even
when tied to the home office for part of that time.

Jon Cookson
Managing Director

jcookson@hilcoglobal.eu
+44 7917 616490

These have included numerous assignments of lease advisory and mitigation, unsurprisingly in the retail
and casual dining sectors, together with real estate valuation and advisory reviews in new lending,
refinancing and distressed situations.

Whilst the provision of realistic values reflecting, in some instances, rapidly changing market places is
paramount, our experience is that lenders increasingly require contextual advice as to how if required a
sale might be achieved, what barriers there may be in achieving sales, timings and costs.

London City has resembled a ghost town in recent months and is nowhere near the pre-Covid levels but is
now getting noticeably busier. We have to now consider what the prognosis is for property values in cities,
particularly where the underlying value is largely predicated on retail, restaurants and office users on
shorter term leases. Long term income is more and more sought after and prime yields have shortened.
But what of secondary multi-let property with shorter term income?

Many of the historic rental levels for retail and restaurants in the post Covid world are unsustainable even
for those that haven’t as yet gone through some form of restructuring and landlords may need to come to
terms with turnover based rents or lower rental levels than they have been historically used to. The knock-
on effect is coming and will undoubtedly impact values, and consequently all stakeholders.
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INTELLECTUAL PROPERTY
Over the last six months we haven’t seen many of our clients in person. Likewise, many of our clients'
businesses haven’t seen their customers in their stores, restaurants, gyms etc. So where does this all lead
us? Does Coronavirus spell the end of retail on the high street?

Often after a crisis the status quo remains and less change than we might expect persists in the long term.
However, what we have seen in our work with various stakeholders from corporates to lenders through to
restructuring professionals over the lockdown appears to be an acceleration of trends that existed prior to
Covid-19. Businesses who were investing in technology prior to the pandemic have fared better than those
who have been stuck in traditional business and goods & services delivery models. As for the high street, it
is a tough time out there but some companies we have worked with have said that their like for like
numbers have improved in some instances with a dramatic increase in online sales. Indeed, we have
worked with a number of companies and their advisors who have continued to shift their business model to
be less bricks and mortar focussed and move further into the digital era.

So what is not in doubt is that the trend towards intangible value through the COVID crisis has accelerated
to critical levels and will widen the divide between the have’s (who invest in intangibles such as brand,
technology etc.) and have nots (those who underinvest in intangibles).

Consequently, we have seen an increase in the attention being paid to intangibles across a spectrum of
industries, particularly at the top end of the market in an uplift in intangible valuations being instructed. The
days when brands were sold for £1 are long gone and value was swept under the rug to somebody’s
(usually the lenders/creditors) detriment.

Nat Baldwin
Managing Director

nbaldwin@hilcoglobal.eu
+44 7803 416597

The summer months have also seen an
increase in demand for specialist
brokerage services and the disposition of
Microsoft Licences and internet protocols
(IPv4) as corporates take the opportunity
to clean up shop and reassess. The next
6 months will be fascinating from an
intangible perspective as the picture
evolves with winners and losers.

In short nobody knows and we all tend to have short memories. 
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FUTURE SECURED FOR THOMAS COOK ARCHIVES
The Thomas Cook Archive is an unrivalled
collection of historical material documenting the
development of the Thomas Cook business and
the wider travel industry from the mid-19th century
to the present day. It has been used by academics
and other researchers from all over the world for
more than 30 years.

The failure of the Thomas Cook business on
23 September 2019 potentially put the future of
this unique archive at risk.

As part of the services provided by Hilco
Valuation Services Europe on behalf of our
client, Alix Partners, we met with the British
Archives Council (BCA) to discuss the options
available to protect the vast majority of the
archive which included:

The aim of these discussions, which were
attended also by Alix Partners and with the full
support of the Official Receiver, was to preserve
the core of the archive for future research and as a
historical testament of the Thomas Cook business.

With the BCA, we sought to identify specific
elements that were considered to be outside
the core research archive for organised sale
such as a 3000 year old Egyptian statue, flags
used by the German Emperor during a visit to
The Holy Land (1898), Lalique glass panels
from Cote D’Azur Pullman Express (1929) and
others which have been sold on behalf of the
Liquidators.

Corporate Records
Staff Records
Publications and Travel Handbooks
Guidebooks
Photographs/Property Records
Promotional Material
Ephemera and various artefacts

As a result, we are pleased to announce that the
Record Office for Leicestershire, Leicester and
Rutland has been awarded a cataloguing grant to
work on the Thomas Cook Archive and are
currently recruiting a project archivist.

Richard Wiltshire of the British Archive Council
acknowledged the support of Hilco in securing the
availability of this valuable national archive for
future generations.

Further, the BCA and IPA are reviewing draft
guidance notes for the preservation of similar
Archives to be hosted on the IPA and BAC
websites as a direct result of the actions taken by
the Liquidators, Official Receiver, Hilco and the
BCA in connection with the Thomas Cook Archive.

Kevin Smyth
Managing Director

ksmyth@hilcoglobal.eu
+44 7920 149064



COMPANY NEWS

We are delighted to announce the
relocation of our London office to 11
Ironmonger Lane, London, EC2V 8EY.

LONDON OFFICE RELOCATION

The Hilco team has grown substantially
over the last few years, both in London
and across the UK. Our new office
provides the team with the space and
facilities to assist in the continuation of the
deliverance of our services nationally.

"Our move to 11 Ironmonger Lane marks a
new era for the London office. We have
grown exponentially since our beginnings
and developed nationally with this Head
Office move highlighting this growth.  This
move is a testament to all our clients
support and the incredible team working
here. We look forward to welcoming you to
our new London office as soon as we can."

Chris Hall
CEO

chall@hilcoglobal.eu
+44 7795 832658

https://www.google.com/maps/place/11+Ironmonger+Ln,+London+EC2V+8EY/@51.514711,-0.0936542,17z/data=!3m1!4b1!4m5!3m4!1s0x487603552c245367:0xac4f417c2b9e9f32!8m2!3d51.514711!4d-0.0914655?shorturl=1
http://www.hilcovs.co.uk/profile/chris-hall/


COMPANY NEWS

Les Reid joined Hilco in April as a Director
of Valuation Services. Based in our
Glasgow office, Les is heading up the
expansion of our Machinery and Business
Asset services in Scotland. Les joins Hilco
having spent the last 18 years working for
a valuation business in Scotland and a Big
4 accountancy firm in the Middle East.

STAFF NEWS

We have also recently welcomed Jamie
Braid on a consultancy basis to our
Machinery and Business Assets team in
Scotland. Jamie is an agricultural
auctioneer by trade with experience in the
valuation and sale of Machinery &
Business Assets.

EVENT INFORMATION

Hilco are delighted to be sponsoring the
R3 in Scotland NextGen virtual cocktail
making evening taking place in October.
The evening will feature a talk from Adam
Gordon of Hilco Capital, a prominent
financial advisory and investment
company.

For further information and ticket
availability, please see the R3 website.
The virtual evening promises to be an
exciting opportunity for the NextGen
community in Scotland to catch up after
the summer.


