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Internal IP Audit

Hilco IP's Internal IP Audit service offers organisations a
comprehensive and impartial evaluation of their IP
management practices. This service reviews the
effectiveness of existing IP controls, policies, and
processes, ensuring they align with the organisation's
strategic objectives and regulatory requirements.
Through an internal IP audit, Hilco IP helps businesses
uncover gaps, inconsistencies, and potential risks within
their IP portfolio and operations, providing actionable
recommendations to optimise IP management and
protect valuable intangible assets.

Benefits

Conducting an Internal IP Audit with Hilco IP strengthens
the overall management of your IP assets by ensuring
compliance with relevant regulations and industry
standards. The audit helps identify and mitigate risks
such as loss, theft, or leakage of IP, which could
significantly impact your company’s competitive edge
and financial performance. By uncovering inefficiencies
and redundancies, the audit also enhances operational
efficiency and maximises return on investment in R&D
and IP expenditures. This proactive approach not only
optimises IP management but also reinforces your
organisation’s strategic positioning while reducing the
risk of costly litigation and reputational harm.

M&A: Ensure all IP assets are accurately valued and
accounted for, reducing the risk of unforeseen liabilities.

Use Cases

Post-Merger Integration: Ensure compliance and
streamline IP management following mergers or
acquisitions to optimise operations and protect valuable
assets.

Market Expansion or Product Launch: Validate [P
protections and address potential risks or gaps to support
smooth market entry or product introductions.

Litigation Preparedness: Identify vulnerabilities in the IP
portfolio and strengthen defences against competitor
challenges or legal disputes.

Regular Optimisation: Perform regular audits to improve
IP management efficiency and align practices with
evolving business strategies.

Strategic Planning: Assess the current IP landscape to
support major business changes, such as entering new
markets, launching new products, or undergoing
organisational restructuring.
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