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PROJECT STEEL

Long-established UK steel foundry established in 1966, specialising in the manufacture of stainless steel and alloy
casting for blue-chip customers operating within the food, pharmaceutical and specialist engineering sectors.

Strong reputation and longstanding customer relationships within a niche market, supplying precision engineered
components to leading pump and valve manufacturers.

Operates from its own freehold manufacturing facility in Cornwall, incorporating melting, moulding, finishing, quality
assurance and dispatch operations supported by significant specialist plant and equipment.

The business presents an opportunity to acquire an established engineering platform with a skilled workforce,
substantial freehold assets, blue-chip customer relationships and significant production capacity available for growth
under new leadership.

* IS0 9000 accredited quality systems maintained for decades
* Freehold manufacturing facility extending over 25,000 sq. ft.

» Significant foundry infrastructure including induction furnaces, sand reclamation plant, specialist quality laboratory
and overhead cranage

* Highly experienced management team and workforce with specialist technical expertise

* Production capacity of 300-350 tonnes per annum compared to current production of approximately 100 tonnes per
annum, providing significant growth potential

* Retirement-driven transaction following the planned exit of the majority shareholder and Managing Director

KEY INVESTMENT FEATURES

* Consistent turnover of c.£1.4m-£1.5m p.a.

* Employs 13 staff across production, management and administration
* Current order book of 23 tonnes for delivery through to October 2026
* Work in progress of c.£165k and stock inventory of c.£104k

* Principal customer represents approximately 40% of production output with a diversified secondary tier of
established industrial customers
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The deadline for expressions of interest is:
Noon on Monday, 3" August 2026.

The deadline for best and final offers is:
Noon on Monday, 17t" August 2026.

Interested parties will be asked to sign a non-disclosure
agreement prior to being provided with additional information.

Offers are invited for the company’s shares or its business and

assets.

Please contact the following to request additional information;

Name:
Email:
Tel:

Name:
Email:
Tel:

£°000

Bruna Davis
bruna.davis@azets.co.uk
023 8024 7070

Joseph Clayden
joseph.clayden@azets.co.uk
0238024 7070

Financial Financial Management
Statements Statements Accounts
31/08/2024 31/08/2025 13/07/2026

Turnover £2,074 £2,212 £1,452

Gross Profit £163 £318 £526

Net Profit/(Loss) £(385) £(178) £(2)
Azets > Move forward with confidence 2



IMPORTANT NOTE

This bulletin does not constitute an offer or invitation to any person or entity to purchase any shares or other securities in any company. No liability will be accepted by Azets Holdings Limited or any
of its officers or employees in relation to the information contained within this document or for any distribution of it. The information provided in this document has been supplied by the directors of
the company. Any purchaser must satisfy themselves as to the accuracy of the information herein and the assets available for sale/investment in. The statements contained in this document must
not be relied upon as statements of representation of fact and Azets Holdings Limited, their directors and employees shall not be responsible for any error, omission or mis-statement. Neither the
staff of Azets Holdings Limited nor any of their agents give any guarantees or warranties as to the statements above.

Requests for Expressions of Interest

The information above is communicated as a general guide to interested parties to assist them in deciding whether or not to investigate the above opportunity. It is not intended to form the basis of
any contract or transaction. Recipients must make their own independent assessment of the opportunity and should obtain inde pendent professional advice.

Status of information

Neither Azets Holdings Ltd nor their agents have reviewed or verified the contents of this document. No representation or warranty is given or.is to be implied by Azets Holdings Ltd or its employees
as to the accuracy or completeness of the information or opinions contained herein. Accordingly, neither Azets Holdings Ltd nor their employees shall be liable for any direct, indirect or
consequential loss or damage suffered by any person as a result of relying on any information or opinions contained herein or in any other communication in connection with such proposed
investment. In particular, they shall not be liable for the statements, projections or other information provided by the com pany and reflected in this document. Any recipient who wishes to pursue
an interest in the company must complete their own due diligence and other enquiries as they think fit but, in any event, must not rely on the contents of this document which is being provided for
information purposes only.

This document and the information contained herein are delivered as of the date set forth on the front cover hereof, and there shall be no implication that there has been no change in the affairs of
the company or other matters since such date. The statements contained in this document and the facts on which they are based may be altered without prior notice. The company and Azets
Holdings Ltd assume no responsibility for updating this document or any of the information contained herein. Azets Holdings Ltd is under no obligation to provide further information and does so at
its own discretion.

The recipient acknowledges and agrees that no person has, nor is held out as having, any authority to give any statement, warranty, representation, assurance or undertaking on behalf of Azets
Holdings Ltd, nor their agents, the directors or the company, in connection with the proposed transaction.

Confidentiality
This document has been provided to the recipient on a confidential basis. As such, no part of this document may be reproduced, stored in a retrieval system or transmitted in any form or any

means, electronic, mechanical, photocopying, recording or otherwise other than in confidence to any professional adviser acting on their behalf without the prior written permission of Azets
Holdings Ltd.

A/

Azets > Move forward with confidence



Azets > Move forward with confidence 4



	Slide 1: PROJECT STEEL
	Slide 2
	Slide 3
	Slide 4

